
Choose a system that involves several people. 
Select one person from the system and ask:

What does this person do in the system? How do you know?

If you were this person, how would you feel? Why would you 
feel that way?  

If you were this person, what would you care about? 
What would be important to you? 

To help children think about different perspectives, choose 
a different person from the system and ask the questions 
again.
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THINK, FEEL, CARE 

What Kind of Thinking Does This Routine Encourage? 
This routine encourages students to consider the diverse perspectives that different people within a 
particular system may have based on their role in the system. This routine fosters perspective taking 
and can help children generate new questions and/or ideas about the system, how it works, and how 
it might be improved.  

When and How Can I Use This Routine? 
You can use this thinking routine to explore the perspectives of anyone within a system. You may 
choose to introduce the entire routine at once, or you may choose to break it down into parts over 
multiple occasions. Though you can use this thinking routine on its own, we suggest you use it in 

combination with other Agency by Design thinking routines that encourage students to look closely 
and carefully explore the parts and purposes of the system they are working with. 

• If you are using this thinking routine with young learners, consider having them think about a
system they have direct experience with. This way, all children can apply and build upon their
prior knowledge in meaningful ways. We suggest you start with systems in your classroom or
community that students use regularly.

• You may also use this routine to explore the interactions presented in a fictional story. Children
can explore the different perspectives of the characters based on their different roles in the story.

• Consider having children engage in this routine through role play, with each student portraying a
different person in the system. Once students portray someone one way, have them try to portray
the same person in a different way. This can help children understand that, even within particular
groups of people, there is no one set perspective, but rather an array of possible perspectives.

• Students will likely draw on their assumptions about the various people in their system. Consider
discussing where these assumptions come from. You can encourage students to challenge their
assumptions by asking them what they really know about someone else’s perspective, and what
they could do in order to find out more about someone else’s perspective. For example, they
could conduct interviews with someone in that role, seek out more information using the internet

or books, or even find ways to experience that role themselves.

• Encourage students to notice that not everyone in a system feels the same way or cares about the
same things. Have them talk about this. Why might different people have different perspectives?
What problems might arise because of this? What might be some benefits of this?

Note: This thinking routine is adapted from the Agency by Design Think, Feel, Care thinking routine. 




